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TOLLAND BOARD OF EDUCATION 
ZOOM Meeting 

 
REGULAR MEETING – June 10, 2020            
 
Members Present:  Ashley Lundgren, Chair; Christina Plourd, Vice Chair; Tony Holt, Secretary; Renie 
Besaw, Christine Griffin, Kate Howard-Bender, Jacob Marie, Karen Moran, Dana Philbin  
Members Absent: none 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools 
Others Present: Katie Murray, Chair, Birch Grove Building Committee  
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Lundgren called the meeting to order at 7:36 p.m.  The Pledge of Allegiance was recited. 
 

B. APPROVAL OF THE AGENDA   
Ms. Plourd motioned to move H.4 and H.5 under the Superintendent's Report up to H.1 and H.2. 
Mr. Marie seconded the motion. 
A roll call vote was taken.  Motion passed unanimously. 

 
C. APPROVAL OF MINUTES  

• May 27, 2020 
Ms. Plourd motioned to approve the minutes of the May 27th meeting.   
Mr. Marie seconded the motion.   Changes:  none.   
A roll call vote was taken.  Motion passed unanimously.  
   

D. PUBLIC PARTICIPATION  
Mary Rose Duberek, 37 Ryan Road, commented that she is the Vice President of the TMS PTO.   
She thanked Ms. Moran, Dr. Willett, and Mr. Holt.  She listened to the Communication 
Committee's meeting and Ms. Moran reached out to the PTO.  They discussed further 
collaboration with the PTOs and as a parent and PTO member she is looking forward to future 
collaboration with them and thanked them.   
 
Colleen Yudichak, 12 Blueberry Hill, commented that since the end of the year is wrapping up 
she wanted to commend the school staff, Dr. Willett, the Board, and the entire community.  She 
appreciates everyone. 

 
E. CORRESPONDENCE  
  Mr. Holt noted the following correspondence: 

• e-mail giving information on the coronavirus relief for schools  
• e-mail thanking the Board and Dr. Willett for their efforts during these difficult times 
• e-mail requesting that THS find a safe way to have an in-person graduation  
• e-mail discussing one-to-one technology initiative from a health perspective  
• e-mail asking the Board to be transparent and focus on being clear in their actions and 

intentions 
• e-mail asking about the availability of Chromebooks  
• e-mail thanking Dr. Willett for his efforts for Tolland and the community  
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• e-mail from 2 former students discussing concerns of racism in Tolland and the training 
of the district staff  

• e-mail frustrated with the perceived lack of communication and coordination 
concerning end-of-year activities   

• e-mail offering facemasks with school logos on them for fundraisers  
• e-mail from the Town Council Chair discussing the possibility of an upcoming Pride 

proclamation; e-mail offered the possibility for joint efforts and requested a chat 
 

F. POINTS OF INFORMATION  
• Mr. Holt commented in regard to the proclamation.  He understands they were going to 

sign the proclamation and give it to the teacher representative for the GSA.  He asked 
about the process and how does the Board back this and support it?  Ms. Lundgren 
commented that she responded and asked Dr. Willett about the legal protocol.  Dr. 
Willet explained that the town has updated how they do proclamations.  Ideally, they 
would have the Council chair reach out to the Board chair and the superintendent to 
discuss the idea and then they can move forward as joint elected groups together.  In 
regard to legality, he has not yet received any legal feedback in regard to acceptances.  
The legal check is about proclamations and BOE process.  Mr. Holt asked if in the case of 
this particular proclamation if there is anything the Board can do to add its excitement 
and support.  Dr. Willett responded that the Board can acknowledge and recognize the 
proclamation.  

• Ms. Howard-Bender commented that at the May 27, 2020 BOE meeting the Board took 
a vote on recommendations for expenditures.  Immediately after the vote, in a moment 
of frustration, she uttered the word, "shocker".  Ms. Howard-Bender commented that 
she should not have said anything and would like to formerly and publicly apologize for 
her utterance.  She has spoken with the Board member whose vote she was 
inappropriately commenting on and apologized personally.  Ms. Howard-Bender 
believes that taking accountability for missteps will help them work better together.  
Every member of the Board has his/her/their right to vote in accordance with their 
conscience and in accordance with the will of the constituents.  Again, Ms. Howard-
Bender apologized to Tolland.    

• Ms. Besaw thanked Ms. Howard-Bender and agrees that everyone just wants to work 
together.  To do this they need to be kind and do their best with each other.  
 

G. STUDENT REPRESENTATIVES' REPORT – Fisher Thompson and Alexandra Costa 
• DECA elections took place and awards were presented to outstanding members 
• Health Science Club elections took place 
• During the week of June 1st Dr. Willett and the Board took care of the seniors with the 

Sweets for Seniors; it was much appreciated by all 
• June 2nd, Evening of Excellence; awards were presented to THS students 
• June 4th, NHS Virtual Inductions 
• June 6th, Virtual Footloose recording was published; the link was sent to those who 

purchased tickets and those involved with the show 
• THS virtual graduation update 

o June 5th, locker cleanout and gown & t-shirt pick up for the seniors  
o June 8th, graduation portraits/video and diploma cover pickup; roses were also 

handed out 
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o June 9th, recordings of the speeches for graduation 
o June 15th, school book returns 
o June 18th, diploma pickup and virtual graduation later that evening 

• Student Council made a series of donations to a fund for PPE for healthcare workers and 
provided a gift card for food to Hartford Hospital 

• NHS 
o Friday is the last class for the Tolland United program 
o Tutoring is available through June 18th  

 
H. SUPERINTENDENT'S REPORT 

H.1 Recognition of Anna Klinowski and Josh Reid CABE Award  
Dr. Willett reviewed attachment H.5. 
Dr. Willett recognized Anna Klinowski and Josh Reid, the CABE Student Leadership 
Award Winners 2019-2020 
 
Ms. Klinowski is a quiet leader among her peers. She goes above and beyond in the 
classroom in every way and is always assisting other students.  She is always polite, 
respectful, and excited to learn.  She is both kind and awesome and has demonstrated 
SOAR core values in all aspects. 
The Board and Superintendent congratulated Ms. Klinowski. 
Ms. Klinowski thanked everyone. 
 
Mr. Reid is a future leader who has demonstrated his leadership virtually everywhere 
including at the leadership conferences.  His willingness to follow the rules and exceed 
teachers' expectations is a regular part of what Mr. Reid does.  He is very caring, helpful, 
and has a contagious enthusiasm that helps lift the spirits of all those around him.  He 
has a quiet confidence and they are lucky to have him as a member of the Tolland Public 
Schools.  He demonstrates the SOAR core values in all aspects. 
The Board and Superintendent congratulated Mr. Reid. 
Mr. Reid thanked everyone and added it is truly an honor. 
 

H.2 Recognition – Todd Zenczak 
 Dr. Willett reviewed attachment H.4. 

Athletic Supervisor, Todd Zenczak, is an amazing individual and has been an asset to the 
district.  He has been immensely helpful and is behind the Uplift Program including the 
LEGO competitions and virtual races.  He has received the honor of the Patsy Lemley 
Kamercia Outstanding New Athletic Administrator Award.  Only one person received 
this award and he is this year's recipient.  Mr. Zenczak is an amazing person and they are 
lucky to have him as part of the team.  
Dr. Willett and the Board congratulated Mr.Zenczak. 

 Mr. Zenczak thanked everyone. 
 

H.3 Birch Grove Primary School Update (Katie Murray) 
Ms. Murray provided an update of the project.  The design is complete and has been 
approved.  They are currently in Phase III (interior, exterior, playscape, landscape).  The 
final design phases will come up in late 2020 and 2021.  They will include technology 
and ff&e (furniture, fixtures, and equipment).  When the project went out to bid and the 
packages came in, the cost was over $46M so a lot of value engineering (VE) efforts 
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were made to find savings.  The total project stands at $45,872,804.  The unsuitable soil 
became a large unanticipated cost (approximately $1.8M) and she believes this has now 
been fully accounted for.  The state is moving forward with a process to pick up 100% of 
the cost of the unsuitable soil but will take some time.  In order to move forward the 
Committee voted to defer a number of project elements.  This includes the ff&e and 
technology budget of more than $1.5M.  They are awaiting legislative action from the 
state which is expected in June or July.  Everything is still on schedule for substantial 
completion on August 23, 2021.  Ms. Murray added that the construction management 
company has a lot protocols in place including ones for COVID-19 safety.   

 
 Dr. Willett provided a list of questions previously posed by the Board members.   
 Ms. Murray addressed the questions. 

• Wardrobe space – The Committee did not action on a potential cost savings to 
remove 1 of the 3 wardrobes in each of the classrooms.  It is understood that 
there is a desire for storage.  This item is currently a safety valve but no action 
has been taken as of yet. 

• Unsuitable soil removal – The State has committed in writing to cover 89% of 
the cost which is unexpected but part of the project.  The Committee 
articulated its concerns with being able to accomplish everything it wanted 
with the schools and keeping the budget at $46M.  The state is moving forward 
with getting the 11% that Tolland would otherwise have to pay included in the 
school construction bond package.  A commitment cannot be made until 
legislative action is taken and it is believed this will happen in June or July. 

• What planning was considered around 21st century learning and educational 
outcomes as part of the interior spaces and layout of the building?  Ms. Murray 
explained the school's design is driven by the educational specifications which 
come from the Superintendent and the Board.  They were finalized last 
summer and went through multiple reviews.  Additionally, input was received 
and the project design team interviewed school staff.  Educational priorities 
were present in every step.  

• What aspects of the building did the Committee take into consideration to keep 
the project within budget and what will be the impact of those cuts?  Ms. 
Murray explained that when the cost came back from the contractor at over 
$46M they had to find places to make cuts and ensure the building continued 
to meet the educational specifications and needs of the community.  The early 
VE discussions stayed away from educational impact and included changes to 
architectural elements and landscaping.  In the last round of cuts they would 
start to get into some of the educational impact.  Dr. Willett has been very 
helpful and provided his perspective when the Committee was making 
considerations.  Mr. Sztaba provided great input as well.  In terms of the 
decisions made, Ms. Murray believes they stayed away from decisions that 
would impact educational outcomes such as not removing the partition 
between the cafeteria and the gymnasium.    

• Does Ms. Murray expect the project to come in on budget and what steps are 
being taken to ensure the project does not go over budget?  Ms. Murray 
explained that the Committee was tasked with doing the project on budget.  
They voted unanimously to approve the GMP (guaranteed maximum price).  
She explained that the construction management team came back with prices 



5 
 

5 
 

for every element of this phase of the project.  They are under contract for the 
contractor to deliver the items as built in the construction documents.  Ms. 
Murray spoke with the town attorney as well.  Ms. Murray believes the project 
will come in under budget.  They have an amazing project team.  It is in the 
hands of D'Amato Construction and she would not want it to be anywhere else.  
They have done an amazing job for Tolland.    

    
Mr. Holt commented that he has followed the Committee meetings since the budget 
came up and is thankful that it is made up of some very passionate members.  He read 
the educational specifications and the letter sent by Dr. Willett to Kosta that expounded 
on the educational specifications.  Mr. Holt asked how the Committee is ensuring that 
discussions about cuts and other decisions are keeping the specifications in mind and 
that the end goal will adhere to them.  Ms. Murray responded that there are many 
experienced experts involved in the project and for this she is grateful.  JCJ Architecture 
has a lot of experience building schools in CT and is familiar with the educational 
specifications.  Additionally, the project team and the Committee refer often to Dr. 
Willett to ensure any potential changes will still meet the specifications and the needs of 
the district.  Further, the Committee has a wide variety of expertise.  Mr. Holt asked if 
they are documenting the concerns and solutions.  Ms. Murray responded that multiple 
meetings take place outside of the Committee meetings.  Changes in the construction 
documents are fully documented and a log is kept by the architectural firm.  She does 
not know that every call and conversation is documented but does not believe it is.  The 
iterative and collaborative conversations do not all get documented but many meetings 
such as construction meetings that take place on site are.  Further, documents are also 
available for meetings that took place during the design phase.  There were multiple 
meetings between the state and the architectural design firm including their 
subcontractors for engineering.  Additionally, there are documents for meetings held by 
the construction firm.  The minutes have been offered to the Committee for review.  
 
Mr. Marie inquired if the storage cabinets were removed if there would be less storage 
in the new building than in the former building.  Ms. Murray explained that she was told 
by the architects that the old building had an extraordinary amount of storage space.  
The design for the new building has less storage and the Committee has taken out some 
additional storage.  These were cabinets in every classroom that were very high and the 
state notified them that these cabinets would not be eligible for reimbursement 
because they are a safety concern for the state.  Another option is to remove 1 of the 3 
wardrobes in each classroom but this has been tabled by the Committee.  It is a safety 
valve for if further cost savings are needed.  Mr. Marie asked if these items could be put 
back in later years.  Ms. Murray replied that they could but they would not be able to 
replace them at the current cost.  Dr. Willett added that they would not be able to 
replace them, or other items, at the 89% reimbursement rate.  Mr. Marie asked why it is 
believed the unsuitable soils will be covered.  Ms. Murray explained that the office 
submitting the request is the office that puts the project in the bill and thus there is a 
high level of confidence.   
 
Ms. Griffin asked if they are set with the portables and if there are any unexpended 
costs.  If so, are they confident that costs will be covered?  Ms. Murray explained that 
the portables were divided into a separate project.  The Committee's involvement was 
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relatively minor.  The portables' phase of the project was covered 100% and the 
reimbursement covers the setup, construction related costs, and rental through next 
August.  If they had to extend the lease on the portables and the delay is due to 
something on Tolland's end, they will not be eligible for reimbursement after August.  It 
is estimated that the cost would be $100K per month.  Ms. Murray would need to check 
on the status to see if Tolland has received all of the invoices.  There is a hold back that 
will be used to disassemble the units and reclaim the field.  Dr. Willett noted the move 
in date is August 23, 2021 and in order to execute this they will need extreme flexibility.  
They were able to execute things and respond to needs in hours in the move out of the 
old building and this will need to be able to be done to move into the new building.  
Some dollars have been proposed to be moved to the town side and it is important that 
they can access those funds quickly so they can execute what needs to be done or there 
will be a negative side effect.  Ms. Griffin asked if anything has been put aside for other 
possible expenses outside of extending the lease on the portables.  Dr. Willett explained 
that for next fiscal year they will plan on the expenses needed for a new building.   He 
added that money for the Birch Grove project that Mr. Sztaba scheduled was not one-
off money as at least some of those funds likely would have been needed into the next 
fiscal year as well.    
 
Ms. Howard-Bender honored the work Ms. Murray has done and she would like to 
consider commemorating the efforts of the Committee, and particularly the Chair, and 
possibly at some point name a wing after her or some such thing.  Ms. Howard-Bender 
recognizes the hard work that everyone is putting in.  This is an opportunity to embrace 
a great new community building.  
 
Ms. Moran asked when the building comes to fruition, or prior to that, what a tour 
might look like.  Ms. Murray expects in the next few months the Committee will be able 
to have a virtual tour of the new building based on the construction documents.  The 
architectural firm is able to create such a video and she hopes it will be able to be 
recorded and posted.    
 
Mr. Holt asked Dr. Willett about having the funds readily available to allow for flexibility.  
He asked that at some point he would like an update on the planning process to address 
some of the issues so rapid decisions do not have to be made.  Dr. Willett explained that 
he can provide updates.  Many different parties are working on this and at times 
unexpected items arise.  Dr. Willett provided examples and added that the funds are for 
miscellaneous items as well as those that are unexpected.   
 

H.4 Monthly Financial Report    
  Dr. Willett reviewed attachment H.2. 

The May 2020 financial report shows an available balance of $1,227,769 or 3.07% of the 
BOE's current budget. 
Dr. Willett noted that the budget has been frozen so they can follow through with the 
phase plan he has been presenting to the Board.  

   
Mr. Marie inquired about the lines that show $0 across the rows.  Dr. Willett explained 
that for some reason the $0 items made it into the run.  He added that in some cases 
grant money has been received for particular items that used to be part of the budget.  
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Such items, while zeroed out, cannot be deleted from the system.  Mr. Marie asked 
about the transportation contract.  Dr. Willett explained that the Board's straw poll was 
to extend the contract for 3 years.  This was negotiated and executed.  The money being 
saved right now is a function of items that the district will not have to pay for.   

 
Ms. Griffin asked about the buses.  Does the district still owe $924K for the month of 
June?  Dr. Willett explained that they contractually pay a certain amount but should 
come out to the positive of about $100K.  His recollection is that payments are made 
quarterly.   

 
 Ms. Howard-Bender spoke in regard to transportation.  The school where she works is 

also paying as it is part of the contract.   
 

H.5. Budget Update 
 Dr. Willet reviewed the June 10, 2020 BOE Update (with information available 6/8)  

• Section I: Impact of reductions on BOE budget 
• Section II:  Recommendations 
• Section III:  Summary 

 
Mr. Holt inquired about Recommendation #4.  Since they do not yet have a clear 
directive from the state in regard to PPE, does the Superintendent anticipate that the 
amount listed will be sufficient?  Dr. Willett responded that he believes it will be nearly 
impossible for districts to finance a lot of disposable items.  This amount will allow the 
district to purchase reusable items.  They would be issued to staff and students who 
would be responsible for the cleaning.  This strategy provides affordability and safety 
and the number is an approximated amount.  If reusable items cannot be used, or not 
be used for certain populations, the cost would go up.  Face shields for staff, and masks 
will be needed.   
 
Mr. Marie asked about Recommendation #5.  Dr. Willett explained that if the Board 
agrees, anything not expended after Recommendations #1-4 would be rolled over to the 
town and requested to have a 30/40/30 split.  Mr. Marie commented that he would like 
to see more put into the COVID fund which would cover PPE.  Mr. Marie inquired about 
Edgenuity.  Dr. Willett explained that this software is a leading provider of K12 online 
resources.  It is typically used in Tolland with special populations and as a supplement.  
Dr. Willett believes more students will need these next year.  The inventory provides 
flexibility to deliver quality material in a cost effective manner protecting students from 
potential negative impacts.  Dr. Willett expects there may be some version of being 
in/out of school next year and wants the district to be prepared.   
 
Ms. Besaw inquired about the Chromebook and how many the district will purchase 
through the CARES Act.  Dr. Willett estimated the number to be 180. He explained that 
the supply chain is China so there may be some fluctuations in regard to the supply 
which could impact cost.  He added that they will also need to invest in cases to protect 
the devices.  Ms. Besaw noted that the range for Edgenuity is $6K - $25K.  If it comes in 
at $6K how will the remaining $19K be used?  Dr. Willett responded that he anticipates 
it will be $25K but situations in the past have added to about $6K.  If it is less than $25K 
it will roll into Recommendation #5.  Ms. Besaw asked about why there has been a 
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change in strategy with the 30/40/30 split rather than the numerical values previously 
presented.  Dr. Willett explained that the 30/40/30 split gives the Board the ability to 
tell him where it wants the funds to go and he would be able to execute it based on a 
percentage in the remaining business days of the fiscal year.  The Board may select any 
split allocation.  It is a change in paradigm in that it sets a percentage for each that can 
be operationalized at the end of the year, and responds to some of the Town Council's 
conversation with respect to actualizing the COVID account creation.  The situation 
evolved in a way at the Town Council meeting such that unused funds in the COVID 
account could roll back into the ERF.  This was not part of the original conversations.  
This is an opportunity for the BOE and the Town to work together by earmarking an 
amount to offset some of the impact on the fund balance.  Ms. Besaw is grateful they 
are working together. They are all one community.  
 
Ms. Moran inquired about the 30/40/30 split.  It sounds like it provides more flexibility 
and she assumes that Dr. Willett has spoken to Mr. Rosen about this.  Dr. Willett 
responded that the split makes it operationally more viable particularly in a current 
timeline.  With specific figures he would need to return for approval from the Board.  
Ms. Moran asked about summer school and a possible waiver for using green products.  
Dr. Willett explained that they are not doing an in-person extended year school.  He 
does not believe the district will need to use only green products.  The district will need 
to use products that kill the virus.    
 
Ms. Plourd commented that she likes the 30/40/30 split plan.  She likes the number for 
the ERF and the COVID fund provides more flexibility than the ERF.  Could any of what is 
being rolled to the town be used for unanticipated Birch Grove expenses?  Dr. Willett 
replied that it could and the Town Council could consider it.  He noted that the Board 
would be making a request and it would be an act of good faith to provide funds for 
mitigation particularly given this year's unique circumstances.  Ultimately, 
Recommendation #5 refers to funds that upon being rolled to the town are at the 
discretion of the Town Council.  Ms. Plourd is in support of the 30/40/30 split.  She 
asked if Edgenuity would help all students and if it could assist with a hybrid model of 
in/out school.  Dr. Willett explained that it would be per student as the need arises so 
the district could respond to student needs.  
 
Ms. Philbin confirmed that the document referenced is currently on the dashboard and 
will be posted on the public budget site.  With everything going on and changing, she 
likes the flexibility in what is presented and time is not on the side of the district.  Thus, 
it is paramount they make some decisions promptly based on his recommendations.  
She expressed concern about if the purchase of 180 Chromebooks would be sufficient 
given the number of e-mails they have been receiving about device issues etc. and the 
need for the devices if home technology will be needed for next year.  Many are using 
their own devices and this may not continue to be possible if this becomes an extended 
situation.  Dr. Willett explained that currently the allocation is what is available through 
the CARES Act.  Beyond this, he will continue to look for ways to achieve the end.  
Currently 1,200 total units are deployed and the only ones that will be reclaimed are 
those being used by seniors leaving the district.   They are looking at options for 
additional needs.  Ms. Philbin asked how many students are currently working from 
home on devices that do not belong to the district.  Dr. Willett believes it is 
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approximately 1,100.  Ms. Philbin asked what would happen if those 1,100 students said 
they needed devices in the fall.  Dr. Willett responded that the ERF would be one option. 
 

Ms. Philbin motioned to extend the meeting past 10:00 p.m. 
Ms. Howard-Bender seconded the motion. 
A roll call vote was taken.  Motion passed unanimously. 

 
Ms. Philbin inquired about transportation.  If students return to school and there are 
regulations regarding seating on buses, how will that impact the current bus contract?  
Dr. Willett explained that he hopes they can make adjustments to scheduling that will 
be more about logistics than a great financial impact.  By June 17th additional 
information should be available.   Ms. Philbin asked about the Reopening Committee.  
Dr. Willett explained that internal committees will be coming together to gather 
information as it becomes available to ensure the correct information is brought to the 
Tolland Reopening Advisory Committee. 
 
Ms. Griffin expressed concern about the 30/40/30 split, the Chromebooks, and reducing 
the ERF transfer since they do not know what the fall will look like.  Also, they do not yet 
know about the PPE.  She asked if a 40/40/20 split could be considered.  Dr. Willett 
responded that the split is at the discretion of the Board but believes the town would 
find the 30/40/30 split helpful for balance mitigation.   
 
Ms. Howard-Bender commented in regard to the ERF.  There was state legislation that 
said the total percentage could be changed to 2% but she understands the town council 
would have to make that decision.  Is that accurate?  Dr. Willett confirmed this is 
correct.  Ms. Howard-Bender spoke in regard to Edgenuity and imagines there would be 
input from teachers at the end of the year and they would know if the program would 
be appropriate for the educational needs.  Would it mitigate potential SRBI/RTI 
concerns?  Dr. Willett replied that it could.  In regard to Chromebooks, Ms. Howard-
Bender noted that last time she said they are the current gateway to learning.  It 
concerns her that they are looking about 57% of Tolland Public School students without 
a consistent device and compared it to students not having the same textbooks.  She 
supports the flexibility in the plan presented by Dr. Willett. 
 
Ms. Lundgren confirmed that the requests for the Clorox 360 Cleaning Systems and PPE 
are going through FEMA.  
 
Ms. Moran asked about the option of a 40/40/20 split and how they knew if the town 
would accept this and if there would be any repercussions.  Dr. Willett explained that 
the entire amount listed in Recommendation #5 is at the Town Council's discretion.  The 
Board is making a request that it be considered to be divided in a particular way and 
would be directing the Superintendent to author the request.  
 
Ms. Howard-Bender asked which of the splits (40/40/20 or 30/40/30) would be better 
for the schools and the students.  Dr. Willett believes what was proposed helps the 
Board and town navigate through a difficult situation and shores up the holes well. 
 
A straw poll was taken if the Board members are in support of the 30/40/30 split. 
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 Yay Nay Abstain 
Ashley Lundgren X   
Christina Plourd X   
Renie Besaw X   
Christine Griffin  X  
Tony Holt X   
Kate Howard-Bender X   
Jacob Marie  X  
Karen Moran X   
Dana Philbin X   
 
Ms. Howard-Bender motioned to move item H.5 to action as item K.1. 
Mr. Holt seconded the motion 
A roll call vote was taken.  Motion passed unanimously. 
 

I. COMMITTEE & LIAISON REPORTS  
• Graduation Task Force – met last night; a good proposal for an in-person graduation has 

been drafted and will be brought to the Eastern Highlands Health District for approval 
• Curriculum Committee – discussed aspects of how they can best apprise themselves of 

curricular concepts; they will start with familiarizing themselves with SRBI/RTI 
requirements and the impacts of the pandemic on curriculum; a timeline of their work 
was created; discussed meeting with Curriculum Supervisors 

• Reopening Committee – awaiting information from the state 
• Communications – met this evening; discussed engaging more with the PTOs; discussed 

the book Beyond the Bake Sale, The Essential Guide to Family/School Partnerships; 
discussed communications in general and having something similar to a Coffee Hour and 
including parents 

• Town Council – June 8, 2020 Special Meeting – discussed Birch Grove expenses, 
challenges with the current budget, approved BOE budget of $40, 017,290; June 9, 2020 
Regular Meeting – discussed the flag policy and proclamations 

 
J. CHAIRPERSON'S REPORT  

Ms. Lundgren read a prepared statement. 
She explained that this year is ending with more questions than answers.  She attended the 
virtual graduation pictures for her nephew on Monday.  While it is nice to include all students, 
she hopes they can get together for an in-person graduation and those that can attend will.  
There have been many milestones not only for senior.  These include proms, dances, Japanese 
tea ceremonies, and end-of-year trips.  These are sad times for many and emotions are running 
at an all-time high.  The budget being set forth still has many questions in regard to items such 
as what the new restrictions and guidelines will be.  How do they brace for impact?  The Board is 
working with Dr. Willett and will need to make decisions.  She asked the Board members how 
they will come together to find solutions.  How will they set a path forward?  The terrain is 
unchartered and they should listen to each other objectively.  It is a different time. 
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K. BOARD ACTION  
 K.1  Budget Update 

Mr. Marie motioned to accept the Phase III plan presented in the June 10, 2020 Board of 
Education meeting and direct the Superintendent to execute Recommendations #1-5.   
Ms. Plourd seconded the motion. 
A roll call vote was taken.  Motion passed unanimously. 

  
L. PUBLIC PARTICIPATION    

Jonathan Dos Santos, 25 Merlot Way, thanked everyone.  It has been a stressful 3 hours.  He 
thanked Dr. Willett for leading people through this crisis.  He addressed Mr. Holt who said 
something about your people.  Mr. Dos Santos thinks it would serve everyone well if everyone 
worked together and did not worry about political parties as Ms. Lundgren commented about 
coming together.  As a 20 year old in this divided society he thinks they should work together to 
get everything to happen the way it needs to happen for the better of everybody.  He addressed 
Ms. Griffin and commented that there is a tight budget coming because of cuts that have 
occurred in the past few years and they have discussed the graduation being live and how it 
costs around $10K.  He asked where the $10K was coming from and if it could be used for other 
things like collapsing programs like arts and music.  They also discussed Chromebooks and Mr. 
Dos Santos asked if the $10K could help the Chromebook budget in the future.   

 
M. POINTS OF INFORMATION 

Joint Town Council & BOE Meeting – May 21, 2020 
Town Council Meeting Minutes – May 26, 2020 
Town Council Meeting Minutes – June 2, 2020 
 

• Ms. Griffin believes only the cost for graduation is expense of the screen.  She is unsure 
if it was budgeted for when they would have had a normal graduation.  They have also 
discussed using some of the class dues money that the seniors have paid.  They did not 
have their Class Day and other functions.  Ms. Griffin does not believe any funds are 
coming out of the art or music departments to pay for the screen for graduation.  

• Dr. Willett followed up.  He explained they will need to determine where the expense 
for the screen will come from.  The teams working on the experiences for the students 
are doing an amazing job.  In that process there are things such as a jumbotron that 
have not been used before and they are still in the process of figuring out how to make 
it all happen.  They will have more clarity after speaking with the EHHD on Monday.  

• Mr. Holt spoke in regard to today's Communications Committee meeting.  He is excited 
about reaching out to the PTOs and thanked Ms. Duberek for her communication during 
the meeting.  Mr. Holt will send an e-mail to Dr. Willett regarding proclamations and 
how the Board can engage.    

• Mr. Thompson commented that if Dr. Willett won the lottery he would spend the 
money on technology for the students.    

• Mr. Marie commented on Mr. Dos Santos' comments.  In regard to the art and music 
programs, the Board had extensive budget discussions about this.  Efforts and diligence 
were put into this.  They have been working hard to create a post-COVID budget to 
preserve services and they have been able to do this.  The graduation costs are on their 
radar.   
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• Ms. Moran commented that it is not only the cost of the jumbotron for the second 
graduation.  There are also costs involved in hiring public safety and state troopers.  
There may be unforeseen costs as well when they hear back from the health district.    

 
N. FUTURE  
 Dr. Willett will set up: 

• School rounds/tours starting with TIS (briefings/tours/debriefings)  
• Mental Health Services Initiatives (presentation and discussion) 
• School Bus Stop Safety (presentation) 
• Portrait of a Graduation / Visioning (presentation and discussion of initiatives) 
• Pathways and Lighthouse Programs 
• Understanding by Design (presentation and discussion) 
• Regionalization (presentation and discussion) 
• Board of Education Goal Setting (working session and establishment of goals) 

 
O. NEW BUSINESS - none 
    
P. ADJOURNMENT 

Mr. Marie motioned to adjourn the meeting 10:38 p.m.   
Mr. Holt seconded the motion.   
A roll call vote was taken.  Motion passed unanimously.     

 
 
Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 
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